Annual Business Plan
Public Meeting
Agenda

9 May 2026
Time: 9.30am

Place : Civic Centre, 571 Montague Road, Modbury

il

CI1TY 0QF

TEA TREE GULLY
Naturally Better

1. Welcome and Introduction

Purpose of the Meeting
Introduce General Managers and Key Staff
Overview of this Session

2. Community Consultation Activities Overview

Key activities

3. Annual Business Plan

Why we have an Annual Business Plan

4. Budget

Overview of Annual Business Plan

Long Term Financial Plan Principals

Linkage to the Infrastructure Asset Management Plans
Funding the Capital Works Program

Sources of Council’'s Revenue and Expenditure
Operating Budget Movements

Summary of the draft 2026-2027 Capital Works Program

5. Rates

Effects and assumptions

6. Questions

Opportunity for questions or comments from attendees

7. Closing the loop and next steps

Comments from today will be collated.

Council will consider all submissions received as part of the community

engagement in late May.

Council will meet in late June to adopt the final Annual Business Plan,

incorporating any amendments arising from community feedback.



